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Wicked problems

Complex and contested

Defining the problem is in it self a problem and associated 
with great uncertainty. The solution will depend on how a 
problem is framed and vice versa, the proposed solutions 
shapes the definition of the problem. Polarized public 
debates and decision making. Research will be ambiguous 
and contested. 
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Wicked problems are symptoms of other problems
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Wicked problem(s) - system of messes

Exploitation/Social dumping

Labour marked crimes

Working enviroment crimes

Human trafficking

Forced Labour 
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What is social dumping?

The Norwegian government defines social 
dumping as incidents where migrant workers are 
offered salaries that are unacceptably low 
compared with what Norwegian workers earn. 

The question that quickly arises is what is 
unacceptable?

What is labour marked crime?

“Actions that violate Norwegian laws on wages 
and working conditions, social security, taxes 
and fees, often conducted organized, that 
exploit workers or acts distortive and undermine 
the social fabric.”

The question that quickly arises is what is not 
labour market crime?
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Political, ethical and legal distinctions 

While labour marked crime concentrates on 
action that are penalized by law, social dumping 
includes forms of exploitation that might be 
legal. As such policies against social dumping 
reaches further than merely crime 
prevention/control, while labour marked crimes 
also includes offences/crimes that is not 
directed against an individual (so-called 
victimless crimes).  

3 types of uncertainty

• Kognitive
• Strategic/operational
• Institutional

This again creates challenges concerning
• Prioritization
• Implementation 
• Responsibility/ethical dilemmas
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Who falls inside and who falls outside
the definitions? 

Essentially the question is about what society sees fit to protect 
and who society recognises and regulates as (legal/illegal) 

workers, and how. For example domestic workers, au pairs. 

Wicked problem 

Have no definite solution  
Solutions to wicked problems are not true-or-
false, but good or bad. The use of the term 
"wicked" denotes resistance to resolution. 
Wicked problems cannot be solved by the 
application of standard (or known) methods; 
they demand creative and context sensitive 
solutions. 
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Creates new sets of dependencies. 

A multi agency approach
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Wicked problems creates ethical 
dilemmas 

“We are supposed to help the workers. But 
then we expel (and deport) them. Even if they 
have been... they might have been exploited. 
So it is not given.”

The labour inspectors dilemma
You can look at it in two different ways, or 
strategies. One (strategy) is to help the workers 
here and now as best we can … But the other way 
(to look at it) then the goal of the labour inspectors 
is long term, where we protect good conditions by 
getting out our recourses and getting rid of the 
unserious actors. That might mean that along the 
way, that some workers, somehow, are caught up, 
in it, what we (do). That we become the ones, in a 
way, (that the foreign workers) become sort of 
victims even if they don’t break the law (…) So that, 
that’s a dilemma.


